NORTHEASTERN UNVIVERSITY RUGBY FOOTBALL CLUB

CONSTITUTION AND BYLAWS

Article I

Name

The name of this society shall be the Northeastern University Rugby Football Club.

Article II
Object

The object of this society shall be to develop and promote a competitive athletic opportunity to the NU population by recruiting, educating, coaching, and developing the skills necessary to maintain a rugby club; to develop a nationally recognized and competitive rugby club; to abide by the rules and regulations of the New England Rugby Football Union, the USA Rugby Football Union, and the New England Referees Society; to represent Northeastern University as a responsible, school recognized club, exhibiting good sportsmanship, and developing positive relations with other communities, colleges, and universities; and to provide Northeastern University with an athletic environment in which to safely teach and develop team oriented skills, leadership, responsibility, comradeship, goal setting, good sportsmanship, discipline, and encourage involvement in a NU recognized student activity-organization.

Article III

Members

Section 1.  The membership of this society shall not be limited to any minimum or maximum number of members.

Section 2.  Any graduate or undergraduate student attending Northeastern University is eligible for membership.  Students have five years of eligibility to participate in collegiate rugby.  The five years of eligibility begins the minute the individual enrolls at Northeastern.  If the individual is a graduate student he must have received his undergraduate degree from Northeastern and still fall within his 5 years of collegiate eligibility to participate. 
Section 3.  The annual dues shall be set by the treasurer at the Fall and Spring annual meeting, payable prior to the first match of each season.  The treasurer shall notify members two weeks in arrears, and those whose dues are not paid within one week thereafter shall be automatically dropped from membership in the society until the dues are paid.

Article IV

Meetings

Section 1.  The annual meetings of the society shall be held at the end of Fall and the Spring seasons unless otherwise ordered by the society.  In general these meetings shall be for the purpose of electing officers, receiving reports from the officers and committees, and for any other business that may arise.

Section 2.  The annual meeting held at the conclusion of the Spring season shall be for electing officers including Captains and Selectors.  These elected officers, with the exception of the Captains and Selectors, will hold office for one year until the following Spring meeting.  The Captains and Selectors will only hold their positions for one season unless the club reaches the Sweet 16.  In this case the Captains will hold their positions for one more season. 

Section 3.  The annual meeting held at the conclusion of the Fall season shall be for electing Captains and Selectors.  As said in the previous section the Captains will hold their positions for one extra term in the event that the club makes the Sweet 16 but new Selectors will still be elected.  

Section 4.  Special meetings may be called by the President or by the Executive Committee.  The purpose of this meeting may be stated in the call.  Except in cases of emergency, at least three days notice shall be given.

Section 5.  Fifteen members of the society shall constitute a quorum.

Article V
The Executive Committee 

Section 1.  The officers of the society shall constitute the Executive Committee.

Section 2.  The Executive Committee shall have general supervision of the affairs of the society between its business meetings, make recommendations to the society, and shall perform such other duties as are specified in these bylaws.  The Executive Committee shall be subject to the orders of the society, and none of its acts shall conflict with action taken by the society. 

Section 3.  Bi-Weekly meetings shall be held by the Executive Committee, at a time agreed upon as most convenient by the members. 

Article VI

Officers

The officers of the society shall be a President, Vice President, Treasurer, Information Secretary, Match Secretary, Field Secretary, Social Secretary, and Fundraising Secretary.  
Article VII

Duties of Officers

Section 1.  The duties of the office of the President shall be as follows; to be the head of the Executive Committee, to guide the administrative aspects of the club, to make the important club decisions, to deal with the N.E.R.F.U. and division coordinator, including but not limited to recording scores, to delegate authority to the rest to the executive committee, to call for special meetings, to act as the liaison-representative to the school, to meet with the faculty advisors regularly, to keep the society running and functioning to it’s fullest potential;  To oversee the long-term management and goals of the society. 

Section 2.  The duties of the office of the Vice-President shall be as follows; to act as a supporting guide to the president, to set up meetings and committees, to check the club mailbox, to keep in touch with the alumni, to make arrangements for gym time; To oversee the short-term/weekly administrative and management of the society.

Section 3.  The duties of the Office of the Treasurer shall be as follows; to be responsible for all money, including but not limited to the Cabot foundation, alumni account, and all other sources of income.  To set and collect dues, to pay all invoices, and to prepare an annual budget.  To work with Athletic Development Office, Club Sports Director, and alumni boosters to ensure proper management of club funds.  To lobby all appropriate school office/departments to obtain increased funding required to adequately run the society.

Section 4.  The duties of the office of the Information Secretary shall be as follows; to be responsible for releasing the club phone list, to take minutes at all club meetings, to notify the society of all meetings.  To maintain the club website with updated news, events, and schedules.  He will also be responsible for the taping and photographing of club matches throughout the season.

Section 5.  The duties of the office of the Ombudsman shall be as follows; to handle all complaints and grievances regarding the decisions of the selection committee, the executive committee, or any dispute regarding policy of the society.  The ombudsman often acts as the liaison between the member with the grievance and the society.  To hold a meeting with the society to relay the issues discussed at the officers meeting and to release meeting minutes to the society.

Section 6.  The duties of the Social Secretary shall be as follows; to lead/oversee the Social Committee and to work in unison with the treasurer and the fundraising secretary to plan, guide and oversee social events of the society, to ensure the proper planning of the annual Holiday Party and Alumni weekend.  To actively recruit athletically dedicated students to the society, to arrange all recruiting events including-campus tables, VCR/TV informational events, recruitment meetings and flyers/advertising; to organize the annual “Move in day” and Spring recruitment drives, to assist in introductions of new member to coaches, players, and other new members and to maintain their initial interest in the society.  

Section 7.  The duties of the Match Secretary shall be as follows; To assist in obtaining the fall schedule from NERFU, to schedule an appropriate and competitive Spring Schedule, to contact the opposing team, to obtain directions to the oppositions pitch, and to release copies of the directions to the society, to make contact with the opposition at the pitch and confirm all aspects of the days matches.  To maintain the clubs address and contact telephone number in the National Club Directory and CIPP USA Rugby Directory.  To arrange all accommodations and transportations to away matches and events, to maintain relations and contacts with the Athletic Transportation Dept., Transportation Dept., private transportation companies, and hotel/motel chains.  To work with the treasurer in collecting and setting prices for all tours and events, to explore and act upon all international and national opportunities of the society to tour.  To obtain a certified Athletic Trainer for all home games and practices by maintaining contacts with the Athletic Department, Club Sport Department, Lane Health Center, and Private Athletic Training Organizations, to secure and maintain a fully stocked medical kit and water coolers for all games.

Section 8.  The duties of the Field Secretary should be as follows to lead/oversee the Field Committee in the maintaining a pitch in accordance with NERFU regulations, to maintain contacts and relations with NU, State/City Parks Departments and MDC.  To ensure all posts, sideline barriers, flags, field lines, and all other equipment related to ensuring a properly equipped rugby field as stated in the USA Rugby rule book is established for home games, to ensure the availability of the scrum sled and rucking pads for all practices, to maintain three sides of quality jerseys, to ensure proper storage and maintenance of all equipment throughout the year.

Section 9.  The duties of the Fundraising Secretary shall be as follows; To work in unison with the Treasure and Social Secretary to set up fundraisers, to work with current sponsors and to find new parties willing to sponsor the society;  He shall coordinate all activities that raise money for the society including apparel, raffles and club sponsored events.

Section 10.  The duties of the office of the Captain shall be as follows; to attend all practices, games, club functions, etc, to have extensive knowledge of the game of rugby, to be physically fit, to act as a leader to the society, both on and off the field, to work with the coaches, if applicable, to set up team strategy.  The Captain may not hold any officer’s position.  He may serve on a committee if he is elected to do so.  There shall be one back captain and one forward captain elected by the society.
Section 11.  The duties of these offices shall not act as a limitation to the officers, but merely as a guide to how each office should be run.

Article VIII

Committees 

Section 1.  A field committee shall be appointed at the annual Spring meeting; this committee shall work under the guidance of the Field Secretary.  It shall be the duty of this committee and the Field Secretary to ensure the field is properly prepared in accordance with N.E.R.F.U. regulations, and that all equipment is at the field for each practice and is returned to its proper place at its conclusion.

Section 2.  A social committee shall be appointed at the annual Spring meeting; this committee shall work under the guidance of the Social Secretary.  It shall be the duty of this committee to help the Social Secretary organize recruiting for the society each season.  They must also help the Social Secretary plan and execute social events of the society including but not limited to the banquet and Alumni weekend. 

Section 3.  A selection committee shall be elected at the Fall and Spring Annual Meeting.  It shall be the duty of this committee to select the playing sides for each match according to their ability, attendance of practices, and to other relevant factors as agreed upon by the selection committee and the Executive Committee.  The Selection Committee shall consist of the two captains, two elected Selectors (one back and one forward) and 1 coach.  The two Selectors may serve as an officer with the exception of the Ombudsman if elected to do so. 

Section 4.  Such other committees, in special circumstances, shall be appointed by the President, as the society or the Executive Committee shall from time to time deem necessary to carry on the work of the society.  The President and Vice-President shall be ex officio members of all committees.

Article IX

Advisor

Section 1.  The advisor to the club must be a full-time faculty or staff member at NU.  The advisor will be ex officio, non-voting member on all committees of the club.

Article X

Parliamentary Authority

Section 1.  The rules contained in the current edition of Robert’s Rules of Order Newly Revised shall govern the society in all cases to which they are applicable and in which are not inconsistent with these bylaws and any special rules of order or laws that the society may adopt.

Article XI
Amendment of Bylaws

Section 1.  These bylaws may be amended at any regular meeting of the society by a two-thirds vote, provided that the amendment has been submitted in writing at the previous meeting.

Amendments

The officer of the Northeastern University Rugby Football Club, in response to the wishes expressed by club members at the AGM (12-15-89) and in accordance with the standards set in our bylaws, put forth the following statement concerning our organizational purpose:

It is the purpose of the Northeastern Rugby Football Club to support a successful Rugby Football team, and to provide a positive social, academic, and professional network for club members.

Unanimous Endorsement January 12, 1990.

The officers of the NURFC propose for approval, by paid club member at the next AGM, the full club support for the admittance and active recruitment of women’s members.

Unanimous Endorsement February 21, 1990

Full Club Approval by a Vote of 32-4 March 9, 1990.

The officers of the NURFC are committed to the establishment of a women’s Rugby Football team.

Unanimous Endorsement September 16, 1990.

